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OUTCOME MAPPING,

OR CREATING A MAP OF BEHAVIORAL CHANGES

JTroboin coupanbHbIA NPOeKT npeano-
naraeT MOHUTOPWIHT 1 OLLEeHKY ero pe-
3y/bTATOB. B ngeane cncreMa MOHUTO-
PYIHra 1 OLEHKW AOJIKHA 3aKNaAblBaTbCS
y>Ke Ha 3Tane njiaHnMpoBaHNA Mpoek-

Ta. Okono 20 net Hasaj nojpasjeneHume
oueHkm kaHaackoro IDRC (International
Development Research Center —
MeXAyHapOoAHOro LeHTpa nccnefoBaHnm
B 06/1aCTV Pa3BUTKA) pa3paboTano MeTo-
AVIKY MNaHVWPOBaHKIA NPOEKTOB, BKJTHOYas
CUCTEMY MOHUTOPUHTA 1 OLeHKN. JTa Me-
ToAMKa ba3npyeTcs Ha ngee, 4To B OCHO-
Be BCEX COLMA/IbHbIX M3MEHEHWUIA NeXUT
n3MeHeH e NoBeAeHVs Njein 1 opra-
HM3aunin. Metoamky Ha3sanm Outcome
mapping. Ha pycckumin A3bIK 3TO MOXKHO
nepeBecTV Kak «CO3JaHue KapT noBejeH-
UECKNX N3MEHEHMNIA.
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Any social project implies monitoring
and assessment of its outcomes.

In a perfect world, monitoring

and assessment system should

be included in the project already

at the planning stage. Around twenty
years ago, the assessment department
of the Canadian International
Development Research Center (IDRC)
developed a method of project

planning that includes a monitoring

and assessment system. This method

is based on a concept that all social
changes stem from the changes in

the behavior of people and organizations.
This method was called Outcome
Mapping, which basically means creating
maps of behavioral changes.

POSITIVE CHANGES

HaTtanbsa KoweneBa
KoHcys1emaHm no MOHUMOpPUH2y U OU4eHKe, Y/1eH

8 obsacmu oyeHku (2013-2014)

AHIIVIACKOE outcome B chepe COLManbHOro npoeKTu-
POBaHNA NOAPa3yMeBaEeT N3MEHEHWE, KOTOPOe NPOK30-
LU0 BCIEACTBYE KaKMX-TO AENCTBUIA MPOEKTa, HO yXe He
COBCEM B 30He ero KOHTpoAs. MprMepHO Tak: Bbl Aann
Yenoseky yA0uKy, HO He B BalLMX CW1ax 3acTaBUTb ero
pbl6aunTh. OAHAKO eC/n OH 3abpoC YAOUKY B BOAY,
3HAYUT, NPOEKT MNOAENCTBOBAN M Pa3pPabOTUVIKK MOY-
YUIW HYXHBIV outcome.

MeToavka «Co3aaHne KapT NoBeAeHYeCKMX N3MeHe-
HUM» OCHOBaHa Ha CUCTEMHOM, @ CKOPee faxe Ha 3KOCUC-
TeMHOM noaxoze. KomaHaa ncnonHutenelt coumansHo-
ro NpoeKTa — 3TO OTAebHasa cictema. JIioaum, rpynmbl

Natalia Kosheleva
Monitoring and Evaluation Consultant, member

npasaeHus poccutickol Accoyuayuu cneyuanucmos of the Board of the Russian Evaluation Association,
no oyeHke npozpamm u noaumux (ACOII), npesudeHm  former President of the International Organization
MexcoyHapodHoU opeaHu3ayuu compyoHuYecmaa

for Cooperation in Evaluation (2013-2014)

The word "outcome” in social designing means
a change that has occurred due to some activities
of a project, but is already beyond its control. It's like
when you give a man a fishing rod, but you cannot
make him start fishing. But if he puts out a rod and
line, it means the project is a success and the design-
ers have achieved the desired outcome.

Outcome Mapping is based on systemic, or per-
haps even ecosystemic approach. A team of project
executors is a system in itself. People, groups, and
organizations with which it interacts directly are situ-
ated on its outside borders. In the terms of Outcome

KomaHAaa ncnonHmntenen coumanbHOro npoekTa —
3TO OTAeNbHas cnctema. Jlrogu, rpynnbl
N OpraHM3aLMn HaXoAsaTCs Ha ee BHeLUHel rpaHuLe.

A team of project executors is a system in itself.
People, groups, and organizations with which it
interacts directly are situated on its outside borders.

1 OpraHmM3aumn, ¢ KOTOpbIMY OHa B3anUMoaencTByeT
HanpsAMYto, HAaXOAATCS Ha ee BHeLUHel rpaHuue. B pam-
kax MeToauk Qutcome mapping VX Ha3biBatoT boundary
partners. Ha pycckuii S3bIk 3TOT TEPMUH CTOUT NEepeBo-
ANTb KaK «HenocpeaCTBeHHbIE MAPTHEPbLI MPOeKTay.

Co3aaHvie KapT NOBeAEHUECKNX N3MEHEHUV Npes-
nonaraet NpoBezeHe OAHOV NN HECKO/bKIX BCTPeY,
Ha KOTOPbIX MPOVICXOANT NAaHNPOBAaHME Kak Camoro
NPOEKTa, TaK ¥ CUCTEMbl €70 MOHUTOPWHIA W OLIEHKM.
MpoLecc co3aaHns KapT NOBeAEHUYECKUX V3MEHEHN
AENTCS Ha TPy 3Tana.

Mapping method, they are called “boundary partners”,
or a project's immediate partners.

Creating a map of behavioral change implies hold-
ing one or several meeting in order to devise a sys-
tem for monitoring and assessment as well as the plan
of the project itself. Outcome Mapping process has
three stages.

3TAN 1.
OoT MNCCIN A0 CTPATEIMin

Ha nepsom 3Tane pa3pabaTbiBatoT BUAEHWE NN MIC-
CYIHO MpOoeKTa 1 onpeaenstoT Bce rpynmbl 1 opraHn-
3auKn, C KOTOPBIMIN MPOEKT ByAeT HemocpeaCTBEHHO
B3aMMOAeCTBOBAaTL. N5 KaXA0W rpynmbl AU OpraHu-
3aUMK Co3aaeTcsa OnvcaHue, Kak A0MKHO M3MEHUTLCA

STAGE 1.
FROM MISSION TO STRATEGY

The first stage involves coming up with a vision or a mis-
sion of a project, and identifying all groups and organi-
zations with which the project will be in direct contact.
A separate description is created for each of such group
or organization, including a note on how its behavior
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ee MoBe/leHVe B pe3y/ibTaTe BO3/eNCTBIS NpoekTa.
B metoaumke IDRC 3T onncaHus HasbIiBarOTCA outcome
challenge, B pyCcCKOM A3blke MOXHO MCMONb30BaTb Tep-
MWUH «OXUAaemble U3MEHeHs».

[anee anda kaxzaoro napTHepa COCTaBNSeTCA Cru-
COK MapKepOB Mporpecca — KOHKPETHbIX M3MEHEeH T
B NMOBeAeHUN, KOTOpPble MOXHO 6yaeT HabntoaaTe B
pesy/bTaTe BO3AeVCTBMSA NpoekTa. Bce 3T noseaeH-
Yyeckne M3MEeHeHNsa packNafblBaroTCa Mo LuKane, n
3Ta WKana U3mepaeT O4HOBPEMEHHO U CPaBHUTENb-
HYI 3HaUMMOCTb, Y BEPOATHOCTbL TOrO, YTO OXKnAde-
Mble VI3MEHEHVA MPON30MAYT C TOYUKN 3PEHNUS KOMaH-
[bl pPa3paboTUMKOB MPOEKTa: «Mbl OXNAIEM YBUAETbY,
«Mbl By1eM pajibl yBUAETb», «Mbl OyAeM cHacTanBbI yBU-
feTb». OYeBNAHO, UTO LUKaNa SMOLIMIOHANBLHO 3apsaxe-
Ha, 1 3TO ee HeCOMHEeHHbIN nutoC. Bee-Takm coumans-
Hble MPOeKTbl — 3TO «MPO CepALe», MPO UCKpeHHee
XenaHue YTo-To N3MEHUTB K JIyYLLIEMY, 1 XOPOLLO, KOT-
[la MeToAVKa MNaHNPOBaHWUS AAeT NH0AAM BO3MOX-
HOCTb OTKPbITO FOBOPUTL O CBOMX YyBCTBAX.

3aTeM co3jatenn npoekTa onpeaendroT cTpaTte-
AN ANA JOCTVKEHNSA OXNAIEMBIX N3MEHEHUI 1 KOH-
KpeTHble MPUHLUMMBLI PaboTel, KOTOPLIM MPOEKT byaeT
CNefoBaTh. JTO VHTepecHasa 0COOEHHOCTb METOAVIKN:
OHa Cpa3y NpeAnonaraeT, YTo Mo X04y PaboTbl B 3aBU-
CMOCTM OT TOrO, Kak MOWAET AeNO, MPOEKTY CBOW Ae-
CTBUS MPUAETCS aanTPOBaTh, ONMMPAasCh Ha AaHHble
MOHUTOPUHIa U OLEeHKN.

Mpumep MapKepoB Nporpecca ANs 0XKUAAeMbIX
M3MeHeHWi B NoOBeAeHUN MeCTHbIX coobLecTB
B pe3y/sibTaTe nporpaMmmbl «MogesnbHbI nec».

OXXMAAEMbIE NSMEHEHA

B pesynbTate nporpammbl Mbl Obl XOTeNn BUAET,
UTO MecmHsle coobujecmea NOHUMAKOT BaXHOCTb
COBMECTHOrO YMPaBieHNA peCcypcamMii B MapTHEPCTBe
C APYrMMU NOTPEBUTENAMN STUX PECYPCOB B peruno-
He 1 y4acTBYHT B MIaHVPOBAHNMN COOTBETCTBYHOLLMX
MEPOMNPUATIIA 1 AeCTBNN. DTN COOOLLECTBA 3aC/1yXM-
NN AoBeEpVie APYrxX MapTHEPOB W NOAYYUAN NPU3Ha-
HYie CO CTOPOHbI MpeAcTaBuTenen Bnactu, bnarogaps
Yemy MOTYT KOHCTPYKTUBHO y4acTBOBaTb B OOCYXAe-
HAW 1 NPUHATUL peLlueHni. OHK MOTYT YeTKO NaHu-
pPOBaTb 1 03By4YMBaTb CBOW Lenn U naaHbl OTHOCK-
TebHO yNpaBAeHNst 1ecamu, KOTOpble COOTBETCTBYHOT
MECTHOW CUTyauuu 1 NOTPebHOCTAM COObLLEeCTBa.
Mo Mepe HeobXOAMMOCTM OHM 0bPALLArOTCS 3a NOA-
LEPXKKOW K BHELLHUM TeXHUYECKMM akcnepTam. OHN
NPOABUIatoT NAEN MOAENBHOMO N1eca B CBOUX CO0b-
LlecTBax U NobYXAaroT APYriX NapTHEPOB MPOAOS-
XaTb COTPYAHNYECTBO.

NO3UTUNBHbLIE NSMEHEHIA

must change as a result of the project's implementation.
The IDRC method calls such descriptions “outcome chal-
lenge”, or, in other words, expected changes.

Then the team compiles a list of “progress mark-
ers” for each partner. This list includes specific changes
in behavior that can be observed due to the project’s
impact. All these behavioral changes are spread across
the scale that at the same time measures the compar-
ative value and the probably of the expected changes

ANa KaXkaow rpynnbl Nan
opraHusauuu cosgaeTcs
onucaHme, Kak AOJIKHO
N3MEHUNTbLCS ee NnoBejeHue,
3TN ONMNCAHNA HAa3bIBaOTCS
outcome challenge.

A separate description

of behavioral change

is created for each group
or organization. The IDRC
method calls such
descriptions “outcome
challenge”.

actually happening according to project designers: “we
expect to see”, “we would like to see” and “we would love
to see”. It is obvious that such scale is very emotionally
loaded, which is its distinctive advantage. After all, social
projects involve people giving their hearts with a sincere
desire to change something for the best, and itis a good
thing when a planning method allows people to openly
express their feelings.

Then the project creators define strategies for
ensuring the desired changes and specific working prin-
ciples that the project will adhere to. This is an interest-
ing feature of the method: itimplies right from the start
that as the project proceeds, the authors will need to
adjust their actions based on the data provided by mon-
itoring and assessment system.

An example of progress markets for desired
changes in behavior of local communities as an
outcome of Model Forest program.
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MAPKEPbI NMPOIPECCA

Mbl o3cudaem yBUAETb, YTO MECTHbIE COOBLLeCTBA:

1. YyacTBYyrOT B peryngpHbix BCTpeYax ¢ napTHe-
pamu No nporpamMMe «<MogensbHbln nec» (M/1).

2. Co3fakoT CTPYKTYPY AN COTPYAHUYECTBa
MEeXay MapTHepamMy, KOTopast obecneyrBaeT
npeAcTaB/ieHne BCeX MECTHbIX NMHTepecoB
(MeXaHV3Mbl CO3AaHNA CTPYKTYPbI).

3. [NprobpeTatoT HoBble HaBbIKM AN y4aCTUs
B peannsauyy koHuenumm M/1.

4. TpefoCTaBngtoT TOT MUHWMYM YenoBeYeCKmnx
1 GUHAHCOBBIX PECYPCOB, KOTOPbIN HEOOXOANM
AN paboThl KoHUenumy M/1.

Mbl 661U 661 PAOLI BUAETH, YTO MECTHbIE COObLLIECTBA:

1. O3By4rBatoT BUAEHME KoHUenumm M/,
COOTBETCTBYHOLLEE MECTHBIM YC/TOBUAM.

2. [NpoasuratoT koHLenumo MJ1 1 CBO OMbIT ee
NpUMeHeHUA.

3. TprBnekaroT HOBbIX MapTHEPOB 113 Y1CNa NIFOAEN,
MNCMNONB3YHOLLMX Pecypchl neca.

4. Tlo Mepe HeobXOANMOCTY MPUBIEKAFOT BHELLHMX
3KCMepTOB Kak NCTOYHWK MHGOPMaLIL UK
TEXHUYECKOW MOAAEPXKKM.

5 [1pocaT o MpoBeAeH N JOMONHNTENBHBIX
TPEHUHIOB 1 KOHCYNbTaUWN.

6. Pa3pabatbiBaroT 1 PACNPOCTPAHAIOT Kelichl
C KOHKPETHBLIMU NMpyMepamMu nosib3el OT
BHeApeHnd KoHuenummn M/1.

7. HaxoasaT HOBble BO3MOXHOCTW AN1A
COTPYAHWYECTBA C APYrMN MHCTUTYTaMK
N YHaCTHMKaMU.

8. Haxoaat HoBble BO3SMOXHOCTW ANS MONYYEHNS
GUHAHCMPOBAHNS U yCNeLHO NpYBAeKatoT
CPeAcTBa 13 PasHbIX MCTOYHIKOB.

Mbl 661U 661 CHYACMAUBLI BUAETH, YTO MECTHbIE

CoObLLeCTBa:

1. MrpatoT posib MMAepOB B BOMPOCax ynpasaeHys
pecypcami, BUAS MpU 3TOM CpeHeCpOYHYHO
N LONTOCPOYHYHO MEePCrEeKTUBbI.

2. [lenatcs nonyYeHHbIMM YpPOKaMn U OMbITOM
C APYrVIMI COOBLLIECTBAMY Ha HALIOHANIBHOM
N MEXAYHAPOAHOM YPOBHSX A9 MPOABVIXKEH NS
KoHUenum MJ1.

3. OkasbiBarOT BVISIHME Ha 0bCyXaeHNe
1 GOpMMPOBaHME HALMOHANBHOM MONTUKY
Mo BOMpPOCaM UCMONb30BaHVA 1 YNIPaBNeHNS
pecypcami.

POSITIVE CHANGES

OUTCOME CHALLENGE

The program intends to see local communities that recog-
nize the importance of, and engage in the planning
of resource management activities in partnership with
other resource users in their region. These communities
have gained the trust of the other members of the part-
nership and the recognition of government officials so that
they can contribute constructively to debates and deci-
sion-making processes. They are able to clearly plan and
articulate a vision of their forest management activities and
goals that is relative to their context and needs. They call
upon external technical support and expertise as appro-
priate. They act as champions for model forest concepts
in their communities and motivate others in the partner-
ship to continue their collaborative work.

PROGRESS MARKERS

Expect to see local communities:

1. Participating in regular Model Forest (MF)
partnership meetings.

2. Establishing a structure for cooperation in

the partnership that ensures that all local

interests are represented (mechanics of setting

up the structure).

Acquiring new skills for involvement in the MF.

4. Contributing the minimum human and financial
resources necessary to get the MF operational.

w

Like to see local communities:

1. Articulating a vision for the MF that is locally
relevant.

2. Promoting the MF concept and their experiences
with MFs.

3. Expanding the partnership to include all the main
forest users.

4. Calling upon external experts when necessary to
provide information or meet technical needs.

5. Requesting new opportunities for training and
extension.

6. Producing and disseminating concrete examples
of benefits arising from MF examples.

7. ldentifying opportunities for collaboration with
other institutions and actors.

8. Identifying opportunities for, and successfully
obtaining funding from a range of sources.

Love to see local communities:

1. Playing a lead role in resources management with
view to long- and medium-term benefits.

2. Sharing lessons and experiences with other
communities nationally and internationally to
encourage other MFs.

3. Influencing national policy debate and policy
formulation on resource use and management.
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NO3UTUNBHbLIE NSMEHEHIA

3TAM 2.
CNCTEMA MOHUTOPUHTA

BTopoii 3Tan co3saHns kapTbl MOBEAEHYECKMX U3Me-
HeHWN NOCBALLEH pa3paboTke CUCTEMbI MOHUTOPUH-
ra: KOMaHZa CoCTaBAAeT NaaH PaboTbl MO MOHUTOPWHTY,
KOTOPbIM ONpesenseT, KTo, Kak 1 Korja byaeT cobnpaTs
MHGOPMaLMIO O MapKepax NPOrpecca v KTo 1 Kak byaeT
€e 1CNonb30BaTh. Ha 3TOM 3Tane Takxe COCTaBAATCA
TPY XypHana Ha OCHOBaHWN Mpeanaraembix LabaoHOB:
[N MOHNTOPUIHTA V3MeHeHNI Yy NapTHepOoB, ANs pea-
AU3aumn cTpaTerm 1 Anst AeaTenbHOCTI, OCYLLeCTBAS-
eMoVi B NMpYBA3Ke K BbIOpaHHbIM MPUHLMMNEM.

STAGE 2.
MONITORING SYSTEM

The second stage in Outcome Mapping focuses
on developing the monitoring system. The team sets
up a working plan regarding the monitoring which iden-
tifies the actors, the methods and the timings of gather-
ing information on progress markers, as well as who and
how will use this data. At this stage, project authors cre-
ate three journals based on offered templates: for mon-
itoring changes among partners, for strategy implemen-
tation, and for the activities that are being conducted in
accordance with the chosen principles.

MeToAnKy CO34aHNA KapT noBegeHYecKnx
N3MEHEHU MOXXHO Ha3BaTb OUYEHb Ye/1I0BEYHOMN,
NOTOMY UTO BCE ONMNCaHUA B Hell cGOKYCUPOBAHbI
Ha AEVCTBUSAX YesloBeKa M Ha X 3SMOLIMOHA/IbHOM
oLieHKe. A KaK yBEepPAKOT HENPOMCUXOJI0TH,
yenoBeyeckoMy MO3ry ya06Hee Bcero onepmpoBaTthb
MMEHHO KaTeropusmMmun AencTtenii n BoobLe Mosr
3aTOYeH nog HabageHMe 3a ApYruMn NKAbMW.

3TAMN 3.
NAAH OLUEHKW NMPOEKTA

Tpetuii 3Tan — GopMM1pOBaHME NNaHa OLEeHKN NPoek-
Ta. Ha 3TOM 3Tane pa3paboTumkm MPoeKTa OrnpeaenstoT,
KTO 1 KaK OyfeT NCMOob30BaTb Pe3y/bTaTbl OLEHKN, Ha
Kakme BOMpOChl HY>XHO OTBETUTb, KTO 11 Kak OyaeT cobu-
paTb HEOOXOAMMBIE A1 3TOTO AAHHbIE, CPOKN NPOBee-
HVA OLLEHKM 11 ee CTOVMOCTb. [OAPOBHBIV MAaH OLEeHKM
HeobsA3aTeNbHO pa3pabaThiBaTh CPA3y XXe Npuv MaaHu-
POBaHMM NPOEKTa, 3TO MOXHO CAeNaTh YXe B XOAe ero
peanvizaumn.

MeToanKy CO34aHNA KapT NOBeAEHYECKNX N3MeHe-
HWNIA MOXHO Ha3BaTb OYEHb YeI0BEYHOW, MOTOMY YTO
BCe OMUCaHNSA B He CGOKYCUPOBaHbl Ha AeNCTBUAX
4enoBeka 1 Ha X SMOLMOHANBHOW OLeHKe. A Kak yBe-
PAFOT HEMPOMCYXOIOMH, YeNOBEYECKOMY MO3TY YA00-
Hee BCero oneprpoBaTb VMEHHO KaTeropmsamu aem-
CTBWI 1 BOODOLLLE MO3T 3aTOYeH Moz HabarogeHve 3a
APYTVIMU FOABMU.

3a 20 neT cyLecTBOBaHNSA METOAMKM BOKPYr Hee
BbIPOC/IO COOBLLECTBO NOMb30BaTeNen. K coxaneHuto,
B Poccum co3gaHvie KapT NoBeAeHYECKUX U3MEHEHNIA
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STAGE 3.
PROJECT ASSESSMENT PLAN

The third stage is coming up with a plan for project
assessment. At this stage, project designers decide
on who and how will use the assessment results, what
questions need answering, who and how will collect
the data required for evaluation, the timeframe for
assessment process, and the related costs. A detailed
assessment plan does not necessarily need to be
devised immediately during project planning, it can be
done on course of its implementation.

The Outcome Mapping method can be considered
very human-centered, because all of its descriptions
are focused on human activities and on their emotion-
al evaluation. Meanwhile neuropsychologists claim that
a human brain finds it most comfortable to operate
within the categories of action, and the brain in general
is tailored to observe other people. Over the past twen-
ty years since the method was was developed, a whole
community of users has grown around it.

Unfortunately, Outcome Mapping failed to get
traction among the Russian users. One possible

He MoaYyYMI0 LUMPOKOro pacnpocTpaHeHud. Bo3MOXHO,
3TO CBA3aHO C TeM, Y10 IDRC HIKoraa He paboTan y Hac
B pervioHe. Ha canTe coobLLEeCTBa HET MaTepranoB Ha
PYCCKOM A3bike. B POCcUM CIOXHO HalT OpraHn3aLImio,
KOTOPOW Obl BBIIO MHTEPECHO NOMPOOOBATE METOANKY,
MOTOMY UTO KOHCYNbTAHTOB MO MOHUTOPUHTY U OLIeH-
Ke MpUrnaLlaroT, Kak NpaBuo, KOraa NpoekT yxe Kak
MUHUMYM pa3paboTaH 1 noayymn GuHaHCcpoBaHve.

o cnx nop ana mHorux HKO 0CHOBHOW MeToj pas-
PaboTKM MPOEKTOB — 3anoHeHe GOPMbl FPAHTOBOW
3agBkn. CUTyaums, Korga cHadana paspabdbaTbliBaeTcs
MPOEKT, a MOTOM YXe 3aMOoNHAETCH 3a9BKa, Y MHOMX
BbI3bIBaeT HeZoyMeHe. Ho B ByayLLem, BOSMOXHO, 3TO
N3MEHUTCS.

POSITIVE CHANGES

reason is that the IDRC never had any presence in
our region. The community website does not have
any publications in the Russian language. It is hard
to find an organization in Russia that would be inter-
ested in trying out the method, because monitoring
and assessment consultants are usually invited then
the project is at least has already been developed and
has received funding.

Up to this day, many NGOs consider filling out an
application form for a grant as the primary method for
project development. A situation when an organization
first develops a project, and only then fills in the appli-
cation, is often frowned upon. But in the future this
may change.

The Outcome Mapping method can be considered
very human-centered, because all of its descriptions
are focused on human activities and on their
emotional evaluation. Meanwhile, neuropsychologists
claim that a human brain finds it most comfortable

to operate within the categories of action,

and the brain in general is tailored to observe

other people.

MeToavika co3aaHns KapT MoBeAeHYECKMX 3MeHe-
HUIA MOXET BbITb MoNe3Ha BO MHOTWX Cnydasix. [pea-
CTaBUM, YTO MMEETCS HeKN MPOEKT, HanpaBAeHHbI Ha
CoUManbHyHo MHTErpaLmo MoApPOCTKOB. Kak 13MepuTs,
YTO 3Ta UHTErpaums npovsoLna? Ecav onncats, kakue
MOZieN MoBeAeHUs MOXHO HabntAaTb Y CoUManbHO
HEVHTEerpyupoOBaHHOrO 1 COLMANbHO MHTErprpoBaHHO-
ro MoApOCTKa, 3TO MO3BOMNUT MOCTPOUTL CACTEMY L3Me-
peHus. Takm 06pas3oM, MeTOAVKa CO3AaHs KapT NoBe-
AEHYECKNX V3MEHEHWIN 0UYeHb NpUroamaace bl 1060
opraHn3aLnK, Ybs 1esTeNbHOCTb CBsi3aHa C AbMA 1
HanpaBfeHa Ha To, UTObbl U3MEHWUTL MV Yepes rose-
AeHVie NHoZe, KOTOpble B HEM XVBYT.

[=]

-

=
:

Outcome Mapping, or creating maps of behavioral
changes, can prove useful in many ways. Let's imagine
a project that is aimed at social integration of teenag-
ers. How can we assume that the integration has in fact
taken place? If we make a description of what behavior-
al models are typical of socially integrated and non-so-
cially integrated teenagers, it may help us come up with
a system of measurement. Therefore, Outcome Map-
ping method would be of great help to any organiza-
tion that deals primarily with people and that aims to
make the world a better place through the behavior
of the people who inhabit it.

Y10 nounTtath: Further reading:
nepBoe Mocobre Mo Co3AaHNo the first guide to Outcome
KapTbl MOBeAeHYECK/X Mapping (in English);

V3MEHEHUI (Ha aHFANNCKOM);
CanT coobLLecTBa
no/fib3oBaTenel METOANKM.

website of the community
that uses this method.
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